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Portfolio Manager Commentary and Quarterly Fund Returns for Selected Portfolios 

For the Quarter Ending December 31, 2025 

Markets Demonstrate Resilience, GDP positive growth, Central Banks Hold the Line 

 

The quarter was characterized by volatility stemming from policy uncertainty, data blackouts during the shutdown, 

and shifting investor sentiment around AI valuations, though markets ultimately demonstrated resilience. 

 

Q4 2025 Market Action Timeline 

• Historic Government Shutdown - The U.S. experienced its longest government shutdown in history, 

lasting 43 days from October 1 to November 12, 2025. This disrupted the release of critical economic 

data including jobs reports, CPI, and GDP figures, creating significant market uncertainty. 

• Federal Reserve Rate Cuts: The Fed implemented three rate cuts in 2025, lowering the Fed funds rate to 

a range of 3.5 to 3.75%. Two of these cuts came in Q4, with 0.25% reductions at both the October and 

December meetings. 

• Strong Equity Returns: The S&P 500 gained nearly 18% for the full year 2025 and made 39 new highs, 

marking its third consecutive year of double-digit gains. 

• Strong Bond Performance: The Aggregate Bond Index gained 7.3% for the year, marking the strongest 

year for core U.S. bonds since 2020. The yield curve steepened significantly as the Fed reduced rates. 

• Market Leadership Shift: In Q4, cyclical sectors such as financials, industrials, and small caps led the 

rally, while technology underperformed for the quarter. This represented a significant broadening from 

the tech-dominated gains earlier in the year. 

• Gold Surge: Gold surged to over US$4300/oz., its best year since 1979, up nearly 65%, with record prices 

also set for silver and copper. 

• GDP Surprise: Q3 Real GDP grew at an annualized rate of 4.3%, far exceeding consensus expectations of 

2.0% to 2.5%, demonstrating surprising economic resilience. 

Equity Markets 

The fourth quarter of 2025 capped a remarkable year of regional divergence in global equity markets. 

International equities emerged as standout winners, with developed markets returning over 30% in dollar terms 

and emerging markets posting similar gains, dramatically outpacing U.S. markets. 

 

United States 

The S&P 500 delivered a 17.9% return for 2025, the second lowest among major stock markets, though still 

extending its multi-year bull run. Large-cap stocks gained 17.9%, significantly outperforming mid-cap (7.5%) and 

small-cap stocks (6.0%). Technology stocks continued to dominate, driven by artificial intelligence enthusiasm, 

though concerns about elevated valuations persisted. 

 

Canada 
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The S&P/TSX Composite Index rallied nearly 29% in 2025, its strongest annual performance since 2009 and 

outpacing the S&P 500. The basic materials sector rose more than 88%, fueled by gold reaching record highs as 

investors sought safe-haven assets. Energy and financials also delivered strong returns, with banks managing 

mortgage renewals better than expected, aided by the Bank of Canada's aggressive easing. 

Europe 

European equity markets showed resilience despite subdued economic growth. The UK delivered a 22% return, 

while Japan led global markets with a 26% return as of December 31, 2025. Europe benefited from increased 

fiscal stimulus and more attractive starting valuations compared to U.S. markets. 

 

Emerging Markets 

Emerging markets stocks surged 34% for the year, with Colombia's equity market leading globally with a 91% 

surge, while South Korea and Greece ranked among top performers. 

 

Economic Policy, Interest Rates & Inflation Dynamics 

United States 

As noted, the Federal Reserve lowered its target range for the federal funds rate by 0.25 percentage points in 

December to 3.5-3.75%, marking the third consecutive cut. A major factor in 2025's market dynamics was the 

U.S. Dollar Index falling 10.08%, its steepest drop since 2017. This dollar weakness significantly boosted 

international equity returns for U.S. investors and supported commodity prices, particularly gold. Inflation 

moved up since earlier in 2025 and remained somewhat elevated, with September's annual reading at 2.8%. 

Core inflation proved stickier than anticipated, complicating the Fed's policy decisions. 

 

Canada 

The Bank of Canada delivered 275 basis points of cuts since the 2023-2024 peak, more easing than any other G7 

nation. The BoC held its policy rate steady in December after cutting in October, as unemployment fell to 6.5% in 

November. Canada's inflation rate was 2.2% in November, holding near the BoC's 2% target. 

 

Tariffs: The Defining Issue 

The year's most disruptive economic event was President Trump's "Liberation Day" tariffs announced April 2, 

2025, imposing a 10% baseline tariff on imports from nearly all countries, with country-specific rates beginning 

April 9.  

Following the announcement, the U.S. stock market initially plunged 12.4%, its biggest drop since the COVID-19 

pandemic. However, markets rebounded when the Trump Administration paused country-specific tariffs on April 

9 until July 9. By July, effective tariff rates rose from around 10% to over 23%. 

 

Outlook Considerations 

Looking ahead, several themes emerge: valuations remained elevated particularly in U.S. equities, with concerns 

about sustainability; international markets offered better value propositions; the AI revolution continued driving 

tech stocks but faced scrutiny over capital spending; and fiscal policy uncertainty persisted across major 
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economies. The quarter closed with markets at or near record highs, yet facing considerable uncertainty around 

tariffs, monetary policy paths, and geopolitical tensions 

 

Link Investment Philosophy 

LINK’s investment philosophy is not influenced by short term market noise. LINK’s overall passive investment 

strategy is empirically driven and remains consistent for long term success. The volatile and unpredictable 

current economic and market environments continue to make active asset allocation challenging, whereas our 

passive investment strategy allows Link and our investors to maintain a disciplined approach. Specifically, 

investment guidance and management to provide diversified portfolios with traditional asset allocation. We do 

NOT let short-term circumstances and emotions dictate decision-making.  

 

Our long-term strategy remains consistent and foundationally sound. We adhere to the fundamentals of regular 

ongoing contributions, to be fully invested (regardless of market sentiment or direction), dollar cost averaging 

(purchasing through any cycle), maintaining a long-term focus, and disciplined quarterly rebalancing (ensuring 

the proper asset allocation weighting). 
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Calculated Portfolio Returns* for 2025 Q4 across 5 broad risk categories.                                   

Individual returns will vary depending on asset allocation.  

Estimated Portfolio Returns (%)* – December 31, 2025  

    Annualized Calendar Year  

Fund  MER  QTR  YTD  1 Year  3 Year  5 Year  2025 2024 2023 2022 2021 

VERY CONSERVATIVE     

Portfolio Return  0.18 0.83  6.71  6.71  6.63  3.80  6.71  8.38  7.92  (6.42) 3.74  

Benchmark   
 

0.57  6.45  6.45  6.32  3.66  6.45  7.52  8.03  (6.29) 3.85  

Tracking Difference 
 

0.26  0.26  0.26  0.31  0.14  0.26  0.86  (0.11) (0.13) (0.11) 

CONSERVATIVE     

Portfolio Return  0.16 1.64  12.07  12.07  10.52  5.69  12.07  13.34  10.52  (9.02) 5.34  

Benchmark  
 

1.48  11.88  11.88  10.81  5.98  11.88  13.81  11.01  (8.79) 5.58  

Tracking Difference 
 

0.16  0.19  0.19  (0.29) (0.29) 0.19  (0.47) (0.49) (0.23) (0.24) 

BALANCED     

Portfolio Return  0.15 1.91  13.52  13.52  12.10  7.90  13.52  14.95  12.97  (8.80) 13.28  

Benchmark  
 

1.88  13.36  13.36  12.19  8.00  13.36  15.47  12.81  (8.67) 13.38  

Tracking Difference 
 

0.03  0.16  0.16  (0.09) (0.10) 0.16  (0.52) 0.16  (0.13) (0.10) 

GROWTH     

Portfolio Return  0.14 2.45  16.98  16.98  14.79  9.45  16.98  18.80  14.44  (10.44) 16.87  

Benchmark  
 

2.41  16.87  16.87  15.00  9.65  16.87  19.44  14.50  (10.31) 17.02  

Tracking Difference 
 

0.04  0.11  0.11  (0.21) (0.20) 0.11  (0.64) (0.06) (0.13) (0.15) 

HIGH GROWTH     

Portfolio Return  0.16 3.06  20.74  20.74  17.90  11.50  20.74  23.18  16.40  (11.29) 21.37  

Benchmark  
 

3.17  20.74  20.74  18.16  11.74  20.74  23.93  16.43  (11.18) 21.50  

Tracking Difference 
 

(0.11) 0.00  0.00  (0.26) (0.24) 0.00  (0.75) (0.03) (0.11) (0.13) 

 

Returns are net of fees. Discretionary management of plan portfolios may be undertaken by LINK Plan Management Inc, as a 

Portfolio Manager registered in the provinces of Alberta, British Columbia, Ontario, New Brunswick, Manitoba, Nova Scotia, 

Quebec and Saskatchewan. 



   

 

   

 

ETF Returns* for 2025 Q4 

ETF Performance (%)* – December 31, 2025  

    Annualized  Calendar Year  

Fund  MER   QTR  YTD  1 Year  3 Year  5 Year  2025 2024 2023 2022 2021 

Money Market                        

PSA - Purpose High Interest  0.17 0.57  2.63  2.63  4.11  3.03  2.63  4.56  5.16  2.28  0.59  

  Benchmark–S&P Canada T-Bill 
 

0.58  2.68  2.68  4.23  3.04  2.68  4.86  5.16  2.19  0.36  

  Tracking Difference  
 

(0.01) (0.05) (0.05) (0.12) (0.01) (0.05) (0.30) 0.00  0.09  0.23  

Fixed Income                        

VSB - Vanguard Cdn S/T Bond 0.12 0.28  3.66  3.66  4.70  1.76  3.66  5.54  4.92  (3.94) (1.03) 

  Bmk–Bloom Cdn Gov/Cred 1-5Y 
 

0.31  3.62  3.62  4.59  1.76  3.62  5.39  4.77  (3.75) (0.93) 

  Tracking Difference  
 

(0.03) 0.04  0.04  0.11  0.00  0.04  0.15  0.15  (0.19) (0.10) 

VBG - Vanguard GBL Ex US Agg Index 0.40 (0.58) 0.13  0.13  2.87  (1.79) 0.13  1.64  6.95  (13.52) (2.92) 

  Bmk–Bloom Gbl Agg C$Hdg 
 

(1.32) 2.76  2.76  4.03  (1.39) 2.76  7.04  2.35  (11.38) (6.53) 

  Tracking Difference  
 

0.74  (2.63) (2.63) (1.16) (0.40) (2.63) (5.40) 4.60  (2.14) 3.61  

VBU - Vanguard US AGR BD 0.23 0.38  4.97  4.97  3.16  (1.48) 4.97  0.06  4.51  (13.68) (2.06) 

  Bmk–Bloom US Agg Float C$Hdg 
 

(1.32) 2.76  2.76  4.03  (1.39) 2.76  7.04  2.35  (11.38) (6.53) 

  Tracking Difference  
 

1.70  2.21  2.21  (0.87) (0.09) 2.21  (6.98) 2.16  (2.30) 4.47  

Canadian Equity                         

XIC - iShares S&P/TSX Comp 0.06 6.23  31.59  31.59  21.32  16.03  31.59  21.52  11.67  (5.85) 25.06  



   

 

   

 

  Bmk-S&P/TSX Capped Comp 
 

6.35  32.26  32.26  22.24  16.56  32.26  23.07  12.22  (5.55) 24.72  

  Tracking Difference  
 

(0.12) (0.67) (0.67) (0.92) (0.53) (0.67) (1.55) (0.55) (0.30) 0.34  

US Equity                        

ZMID - BMO US Mid Cap  0.16 0.16  2.28  2.28  12.65  10.31  2.28  23.11  13.54  (7.42) 23.43  

  Benchmark-S&P Midcap 400 
 

0.03  5.50  5.50  14.48  10.14  5.50  24.56  14.16  (10.59) 20.81  

  Tracking Difference  
 

0.13  (3.22) (3.22) (1.83) 0.17  (3.22) (1.45) (0.62) 3.17  2.62  

ZSP - BMO S&P 500 0.09 1.18  12.29  12.29  23.18  15.80  12.29  35.25  23.08  (12.63) 27.53  

  Benchmark – S&P 500 Index 
 

0.91  11.84  11.84  23.04  14.96  11.84  35.35  23.04  (13.57) 24.71  

  Tracking Difference  
 

0.27  0.45  0.45  0.14  0.84  0.45  (0.10) 0.04  0.94  2.82  

Global Equity                         

ZEA - BMO MSCI EAFE Index 0.22 2.79  25.02  25.02  17.26  10.28  25.02  11.99  15.16  (8.26) 10.26  

  Bmk – MSCI EAFE IMI C$ Hg  
 

3.38  26.17  26.17  18.09  10.63  26.17  13.45  15.04  (8.93) 10.49  

  Tracking Difference  
 

(0.59) (1.15) (1.15) (0.83) (0.35) (1.15) (1.46) 0.12  0.67  (0.23) 

XEC - iShares MSCI EM 0.28 2.60  25.34  25.34  16.28  5.65  25.34  16.43  7.73  (14.56) (2.03) 

  Bmk - MSCI EM IMI Net Ret 
 

3.04  25.87  25.87  16.67  6.46  25.87  17.21  7.63  (11.84) (2.30) 

  Tracking Difference  
 

(0.44) (0.53) (0.53) (0.39) (0.81) (0.53) (0.78) 0.10  (2.72) 0.27 
 

* Returns are net of fees.  Source: Morningstar 

 



   

 

   

BlackRock Fund manager commentary – 2025 Q4 

Performance across vintages of the Canada LifePath Portfolios ranged from +0.7% to +2.1% and 

reflected the shape of our glidepath, with vintages furthest from retirement (“far dated”) outperforming 

those closer to retirement (“near dated”). All portfolios tracked closely with their respective 

benchmarks, with relative performance ranging between -0.02%.and - 0.06%.  

 

Within the LifePath Canada Portfolios asset classes, equity markets were positive for the quarter. 

Canadian Equities outperformed other equity markets, ending the quarter with 5.51%. Materials led the 

charge, driven by gold, silver and other commodities. Global Real Estate (-2.21%), Infrastructure (-1.44%) 

and Commodities (-0.53%) delivered negative returns over the quarter. Global Real Estate had a 

challenging quarter as higher-for-longer rate expectations and softening property fundamentals 

pressured global listed real estate valuations. Infrastructure also faced pressure amid higher real yields. 

Commodities were broadly pressured over the quarter due to mixed commodity performance amid 

shifting global demand.  

 

At the building block level, Global Real Estate detracted returns across all vintages and Canadian Equities 

contributed returns across vintages. 

 

BlackRock CDN LifePath Target Date Fund Performance (%)* - December 31, 2025  

  Annualized  

Fund  IMF   QTD  YTD  1 Year  3 Year  5 Year  

Retirement Fund III (2025) 0.13  0.69  8.53  8.53  10.35  5.38  

  Benchmark     0.71  8.46  8.46  10.33  5.37  

  Tracking Difference  
 

(0.02) 0.07  0.07  0.02  0.01  

2030 Fund  0.13  0.95  10.20  10.20  12.09  6.92  

  Benchmark   
 

0.98  10.09  10.09  12.08  6.89  

  Tracking Difference  
 

(0.03) 0.11  0.11  0.01  0.03  

2035 Fund  0.13  1.22  11.87  11.87  13.77  8.40  

  Benchmark   
 

1.25  11.75  11.75  13.74  8.36  

  Tracking Difference  
 

(0.03) 0.12  0.12  0.03  0.04  

2040 Fund  0.13  1.49  13.54  13.54  15.46  9.85  

  Benchmark  
 

1.53  13.39  13.39  15.41  9.79  

  Tracking Difference  
 

(0.04) 0.15  0.15  0.05  0.06  

2045 Fund  0.13  1.76  15.24  15.24  17.17  11.23  



   

 

   

  Benchmark  
 

1.80  15.05  15.05  17.10  11.16  

  Tracking Difference  
 

(0.04) 0.19  0.19  0.07  0.07  

2050 Fund  0.13  2.00  16.67  16.67  18.53  12.24  

  Benchmark  
 

2.04  16.47  16.47  18.46  12.17  

  Tracking Difference  
 

(0.04) 0.20  0.20  0.07  0.07  

2055 Fund  0.13  2.14  17.52  17.52  19.24  12.68  

  Benchmark  
 

2.19  17.30  17.30  19.17  12.61  

  Tracking Difference  
 

(0.05) 0.22  0.22  0.07  0.07  

2060 Fund  0.13  2.14  17.57  17.57  19.26  12.69  

  Benchmark  
 

2.20  17.38  17.38  19.20  12.63  

  Tracking Difference  
 

(0.06) 0.19  0.19  0.06  0.06  

2065 Fund  0.13  2.14  17.55  17.55  19.24  - 

  Benchmark  
 

2.20  17.38  17.38  19.20  - 

  Tracking Difference  
 

(0.06) 0.17  0.17  0.04  - 

RETILP 0.13  0.69  8.56  8.56  10.08  4.80  

  Benchmark  
 

0.71  8.46  8.46  10.06  4.79  

  Tracking Difference  
 

(0.02) 0.10  0.10  0.02  0.01 

 


